
   
 

VILLAGE OF SEBEWAING 
SPECIAL COUNCIL MEETING – September 13, 2012 
 
The meeting was called to order by President Engelhardt at 6:30 p.m. 
 
Present: Engelhardt, Tietz, Beers, Heider, Gettel-Lindow, S. Khoury 
Absent:  A. Khoury 
Others: Gayle Genow, Duane Dressler, Eric Kelly, Linda Engelhardt, Pete Smith, Dennis Collison, 
Dave Wineman, Fred Sharpsteen, Lois Kroll, Rudy Tober (Pulse Broadband).  
 
President Engelhardt explained the purpose of the meeting is to introduce the concept of fiber 
to the home and broadband to the whole council.  President Engelhardt introduced Rudy Tober 
and turned the meeting over to him. 
 
Rural Electric Cooperatives are designed to build fiber to the home in rural areas.  Rudy 
reviewed the experience and credentials of several managers in the company.  
He then explained the 5 steps of the standard process their company, Pulse Broadband, uses 
when working with potential customers.  1. Develop a preliminary financial plan, 2.  Explain the 
technology behind Distributed Tap design, 3. Review the type of architectures that are 
available-RFog, G-PON, E-PON, etc--for the Village of Sebewaing they suggest an E-PON 
network, 4. Select contractors, 5. Pulse Broadband is a turnkey operator and will do as much or 
little as we choose. Distributed Tap architecture is a cost effective and reliable solution for 
markets that might not otherwise realize the benefits of a fiber-to-the-home network. 
Distributed Tap architecture can serve 256 homes with 8 fibers which is less expensive and 
lighter. Rudy reviewed many projects they are currently involved in at this time. They build fiber 
networks. They have troubleshooters all over the country & relationships with other companies 
that could send in to troubleshoot for us. Financial models were presented & reviewed. 
Sebewaing currently has 3 miles of fiber and the new will be 15 miles of fiber. The models are 
for all new equipment. Model 1 details having fiber (wireless) only and Model 2 details having 
fiber & phone service. 
 
Sami Khoury asked about adding video service television to this fiber. It has quite a large 
upfront cost today & is not very reliable. It is very complicated (including the billing-stars, 
pay/view). Larry Heider asked what the average cost will be to the individual home. Rudy 
quoted it to be roughly $80.00 per month for data & phone. Sami asked Rudy if grants are 
available. Sami asked about purchasing the fiber. Rudy said they would find someone to provide 
it. Sami also asked about a timetable. Rudy felt we could get this going this year. Plusses for 
us: We have a big fiber cabinet located close, existing customers, existing billing & customer 
service.  
 
Pete Smith asked “Are other rurals using fiber for meter reading. “ Not yet, but expect 
something in the near future. We will need a device with a collar. It may even have wireless 
capability. Collar cost has been approximately $150.00 per year. 
 
Dave Wineman’s concern, the device would be inside the home. One jack means the rest of the 
town would be able to see the meter information. We must have V-Lan support if we add meter 
reading. 
 



   
 

Concerning billing- Dennis Collison stated our current billing system could handle it as long as it 
is billed as a flat fee. Rudy said before they start they would do a “walk out”. They could adjust 
the proposal to an exact price. Dennis Collison received Pulse’s proposal & forwarded it to the 
attorney. (Phase 1 & 2 of the proposal) 
 
Pete stated fiber would be a plus to any new business. It was asked how this will impact the 
school. Fred Sharpsteen stated it would be a great benefit to the students to have this system. 
This would be a positive for the community. 
 
Dave Wineman stated their projection of $43.00 is probably pretty good. He thought 500 homes 
probably would be too many. $27.00 for phone is currently available so $40.00 may be too 
great. Dave recommends visiting Missouri to see the positives & the negatives. Dave also feels 
we cannot have the network have the meter readings & the phone/data separate. 
 
Merit is the provider for the State of Michigan & all traffic in Michigan is handled by them. They 
are very stable. We need to preserve this cooperative. Dave suggested to the council we need 
to secure the internet source. We can charge others to run their information over our lines, we 
are unique. We are 1 in approximately 5 places in the state. We could let others sell over our 
lines. This would be another revenue stream we could have, stated Dave. He suggested we not 
get into video. 
 
Dennis Collison feels the 1st step should be to sort out the provider. Air advantage has not been 
very willing to work with us. Dave’s concern was a beautiful network & nothing to power it. We 
have a good relationship with Merit. 
 
Sebewaing Consortium would become part of ON-Net. 
 
Upon Motion by Tietz, supported by Beers, the meeting adjourned at 8:00 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Paul Engelhardt, President      Pricilla Tietz, Clerk 
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